
SKU Placement Strategy 
for Optimizing Pick Efficiency 
and Maximizing Use of the Cube
This innovative service optimizes SKU placement, maximizes pick rates 

and improves overall cube utilization.  SKUBE is a company-performed 

service run by Unex representatives and requires no training or hardware 

installation.  This analysis creates a product placement strategy for carton 

flow SKUs that maximizes pick efficiency and space utilization.   SKUBE will 

also provide requirements for ordering Span-Track; our patented full-width 

roller carton flow track.

• SKUBE assigns SKU’s by storage medium,
  pallet or shelft storage based on product
  throughput

• Slots carton flow SKU’s based on 
  weight throughput

• Reorients SKU’s to maximize units 
  cube utilization

• Details restocking requirements per cycle

• NO training, NO hardware required!  
  SKUBE analysis is performed by Unex

Smarten Up Your Operation

NOTE:  SHELFTRACK, SHELFTRACK BY UNEX, SPAN-TRACK, SPAN-TRACK BY UNEX, FLOW CELL, FLOW CELL BY UNEX, SKUBE, SKUBE BY UNEX, GRAVITY CONVEYOR BY UNEX, FLOW BED, UNEX, UNEX LOGO,
THE CARTON FLOW AUTHORITY, ETC.  ARE TRADEMARKS, SERVICE MARKS  AND/OR REGISTERED TRADEMARKS OF UNEX MANUFACTURING, INC.
Note:  This product is designed for indoor use only.  Do not expose components to water or cleaning solutions.  Do not store this product outside.
The products in this brochure may be covered by one or more of the following Unex Manufacturing, Inc. United States Patents:  US 4,108,304; US 4,721,203; US 5,474,412; US 5,951,228; US Des. 423,748; US 6,102,185; US 
6,132,158; US 6,510,935 B1; US Des. 482,075; US Des. 482,404; US Des. 482,405; US Des. 482,406; US Des. 482,732; US Des. 482,733; US Des. 482,734; US Des. 484,545; US RE38,517 E
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